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STEERING COMMITTEE MEETING No 2

Location: Academia, Glavni trg 17B, Maribor
Time: October 5™ 2021

Contacts: Mirko Savi¢ mirko.savic@ef.uns.ac.rs

ATENDEES

Representatives of partner institutions:

©CoNohrwNE

University of Novi Sad

University of Montenegro

FH JOANNEUM Gesellschaft M.B.H.

Academia druzba za storitve d.o.o. OE Vi§ja strokovna Sola Academia Maribor
Ministry of Education

Chamber of Economy of Montenegro

Crnogorska plovidba AD Kotor

Voli Trade d.o.o0.

Hotels Group Montenegro Stars

10 Agency for Control and Quality Assurance of Higher Education
11.Crnogorski Telekom AD Podgorica

AGENDA

©CoNo,rwWNE

Report from the Working Group, report from UOM

Purchase of equipment, report from UOM

Organization of next study visits

Activity 1.1 Review of best practices and experiences in DHE (ACADEMIA)
Activity 6.1 Dissemination and exploitation plan (UOM)

Report from monitoring visit on June 30th 2021.

Disciplinary diversity

Dissemination activities inside UOM and towards other HEIs in Montenegro.
Communication with the Ministry of Education, Culture and Sports

10 Communication with the Rectorate of UOM
11.Communication with the Ministry of Public Administration, Digital Society and Media

- nomination of the person in charge.

12.Creation of synergy effect with other projects - nomination of the person in charge
13.Data collection on vulnerable groups - nomination of the person in charge.
14.Change of the project officer in EACEA for DUALMON

15.A0B
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REMARKS

10.

11.

12.

Report from the Working Group, report from UOM
The work of WG started in April 2021. First meeting was held on 7. 7. 2021. Next meeting will be
in October 2021.

Purchase of equipment, report from UOM
Tender was conducted during summer 2021, without any problems, in two separate calls, for small
and big pieces of equipment. UOM is currently waiting for the delivery of large pieces of equipment.

Organization of next study visits
The proposal is to organize study visits to Serbia and Austria in mid-February and March 2022.

Activity 1.1 Review of best practices and experiences in DHE (ACADEMIA)
Academia will deliver the report by the end of October 2021.

Activity 6.1 Dissemination and exploitation plan (UOM)
Website is active, but the plan is not finished yet. The new deadline is the end of October 2021. In
the plan the recommendations from NEO should be added.

Report from monitoring visit on June 30th 2021.
The coordinator informed the partners about the NEO report from the study visit.

Disciplinary diversity
Since this was the recommendation from NEO, consortium will continue working on the diversity of
dual education across different study fields.

Dissemination activities inside UOM and towards other HEIs in Montenegro.

Two team members from UOM were nominated for internal dissemination:

Magdalena Djuraskovic and Nemanja Djurisic. UOM will deliver extended information about
Erasmus info day at UOM, in order to distribute the news on the website and in social media.

Communication with the Ministry of Education, Culture and Sports

The representatives of the Ministry of Education, Culture and Sports were present at the SC meeting
and during the study visit in Slovenia. The consortium will continue to improve the cooperation with
the Ministry.

Communication with the Rectorate of UOM
Recommendation to UOM project team is to inform the rectorate regularly. That will be the task for
Magdalena Djuraskovic and Nemanja Djurisic.

Communication with the Ministry of Public Administration, Digital Society and Media - nomination
of the person in charge. As person in charge, Vesna Popovic Bugarin is nominated.

Creation of synergy effect with other projects - nomination of the person in charge

Two team members were nominated for the task: Magdalena Djuraskovic and Nemanja Djurisic.
Round table with other projects will be organized by the end of the year.
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13. Data collection on vulnerable groups - nomination of the person in charge.
Faculty for Maritime Studies will be in charge of this activity, since they have the experience from
similar projects in past.

14. Change of the project officer in EACEA for DUALMON
Instead of Giulia Moro, new project officer is appointed. Her name is Jessica Rosalba-Giampaolo.

15. AOB
Next SC meeting is planned in December 2021 as an online meeting.

Prof. Dr Mirko Savi¢, project coordinator Date of approval:
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