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LOCAL COMMITTEE MEETING
MINUTES

Location: Faculty of Economics, University of Montenegro, Podgorica
Street Jovana Tomasevi¢a 37, Profesorska sala (I floor)
Time: December 17-18. 2021

ATENDEES

Representatives of partner institutions:

University of Novi Sad

University of Montenegro

Ministry of Education

Chamber of Economy of Montenegro

Crnogorska plovidba AD Kotor

Voli Trade d.o.o.

Hotels Group Montenegro Stars (Zoom link)

Agency for Control and Quality Assurance of Higher Education
Uhura Solutions
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AGENDA
1. Activities in WP4 Pilot testing of the generic DUALMON model
Meeting with Working Group
Generic Model of Dual Education
Development of Plan for dissemination and exploitation of project results
Internal dissemination at University of Montenegro
Presentation of Uhura Solutions d.o0.0.
Metrics for the project and pilot study programs
Meeting in Serbia, February 2021
AOB
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REMARKS
1. Activities in WP4 Pilot testing of the generic DUALMON model
Professor VVesna Popovic-Bugarin presented the main activities in WP4, and new deadlines were

defined:
4.1 Description and concept of the specific dual models of HEIs 14/03/2022
4.2 Presentation of specific dual models of HEIs to companies 01/04/2022
43 A_greements with companies interested to participate in the pilot testing of the specific dual models
"~ with HEI partners 14/04/2022
4.4 Plan for pilot testing of the specific dual of HEIs 14/06/2022
4.5 Material for specific dual education pilot testing 14/12/2022
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46 Toolkit for implementation and documentation of dual practice-integrated higher education
programmes 14/03/2023
4.7 Equipment purchased and installed 14/04/2022
4.8 Analysis of the results of pilot testing of each of specific dual models 20/07/2023
2. Meeting with Working Group
Professor Bojan Melovic informed the participants about the meetings of working group. Professor
Savic explained the main features of the pilot study programs.
3. Generic Model of Dual Education
After short discussion, the consensus was reached about generic model of dual education in HE of
Montenegro. The next step is activity 2.2 Organization of Conference on DUALMON added value to
industrial sector.
4. Development of Plan for dissemination and exploitation of project results
Professor Ilija Moric presented the draft version of the plan. Professor Savic informed the participants
that D&E plan is necessary for submission of Interim report and it will be modified during the project
lifetime. Statistics about dissemination activities must be collected (the number of dissemination events,
number of informed stakeholders etc.). The recommendation from Djuro Stojanovic (Uhura Solutions)
is to collect statistics through Similar Web or Google Analytics.
5. Internal dissemination at University of Montenegro
Internal dissemination must be constant, with 2-3 news about the project every month.
6. Presentation of Uhura Solutions d.o.o.
Mr Djuro Stojanovic (Uhura Solutions) presented his company to LC meeting, as a new project partner.
7. Metrics for the project and pilot study programs
Collection of statistical data about pilot study programs is of great importance for the reporting to
EACEA in Brussels. The file with necessary data must be delivered before the middle of the project, for
the Interim report, in July 2022.
8. Meeting in Serbia, February 2021
The proposed dates of the visit to Novi Sad are 7-11.2.2022. If situation allows, the consortium will
consider the visit to Vienna instead of Novi Sad.
Contacts:

Boban Melovi¢, University of Montenegro, bobanm@ucg.ac.me
Mirko Savié¢, University of Novi Sad, Serbia +381 641183528, mirko.savic@ef.uns.ac.rs

Podgorica, 20.12.2021.
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