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Abstract 

 

Discussion Forum represents an opportunity to obtain opinions and 

ideas from all stakeholders regarding flexible and generic DUALMON 

model. Different viewpoints on the subject enabled the development 

of the model. After the forum DUALMON model was finalized. 
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DISCLAIMER 

The European Commission support for the production of this publication does not constitute an 

endorsement of the contents which reflects the views only of the authors, and the Commission cannot be 

held responsible for any use which may be made of the information contained therein. 
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DISCUSSION FORUM ON THE PROPOSED DUALMON MODEL WITH KEY 

STAKEHOLDERS AND POLICY MAKERS 

The members of the working group, who are in charge of developing the generic model of 

higher dual education, held a meeting in the premises of the Faculty of Economics on 

Wednesday, 8th December 2021. at 12:00 p.m. The subject of the meeting was a discussion on 

the draft proposal for the development of the generic model of higher dual education, as well as 

on the comments received from representatives of partner institutions. On that occasion, the 

effort that has been made so far in order to create a generic model was emphasized, and useful 

guidelines were given for its further improvement. With this regard, the conclusion is that in the 

next period special attention should be paid to the regulation of the legal framework for the 

implementation of higher dual education. Also, several recommendations were given with the 

aim to further clarify several potential doubts within the draft proposal of the model, in order to 

prepare the final version of the document. In the appendices given below can be found all 

comments given by Agency for Control and Quality Assurance of Higher Education and several 

companies (like Voli trade and Crnogorski Telekom), as well as responses of the project 

coordinator – prof. Savić, on the given comments.  

Based on the comments on generic model of dual education obtained from partner institutions, 

the improved version of the generic model was developed and it was presented to the partners 

at the meeting held at Fauclty of Economics on 17th and 18th of December, 2021. On that 

occasion, with the presence of representatives of all partners within the DUALMON project 

consortium, a meeting of the Local Board was held. During the first working day, the subject of 

discussion was the proposed second draft of the generic model of dual education, as well as the 

activities based on the proposed model needs to be undertaken, and refer to the pilot testing of 

the given model and the development of specific models. In this regard, the dynamics of the 

realization of key activities within this work package are planned. In addition, significant 

attention was devoted to the discussion of the realized activities related to the internal and 

external dissemination of project results, as well as the ways of collecting information as a kind 

of metrics, i.e. indicators on the success of the project. During the second working day, the main 

topics of the meeting were related to the financial aspect of reporting on the activities 

implemented within the project and the preparation of formal reports. Also, on this occasion, the 

future efforts that need to be invested in terms of internal dissemination of the results were 

discussed, and a plan for further activities in this domain was devised.  

Besides of the previously mention meetings, the importance of the DUALMON project was also 

presented at the cluster meeting with the National Erasmus+ Office. Namely, in mid-April, a 

cluster meeting was held between representatives of the National Erasmus+ Office, the Ministry 

of Education and working groups in charge of implementing four structural projects that are 

initiated at the University of Montenegro, which are related to dual education, reform of doctoral 
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studies, internationalization and strengthening the autonomy of University. The aim of this 

meeting was to review the progress made so far in the implementation of these projects, and 

potential barriers that may arise in the process, considering the significance that structural 

project have on the overall quality of higher education in Montenegro.   

On this occasion, DUALMON was presented, as one of the four structural projects that is of 

great importance not only for the faculty units involved in its implementation, but also for the 

reform of the entire higher education. During the meeting, the project representatives presented 

the results of the efforts made so far in the implementation of the DUALMON project, with 

special emphasis placed on the adopted generic model of dual education, and developed 

specific models tailored to the needs of individual faculty units and their students. During the 

discussion, main outcomes of these activities were recognized, as well as potential barriers that 

may arise in the forthcoming period, and suggestions on how to overcome potential obstacles 

were given. Additionally, special attention was paid to the development of the legal framework 

and its harmonization, taking into account the specificities and main goals of dual education. 

This meeting was recognized as an important way of promoting the importance of DUALMON 

and other structural project, but also a good way for fostering other faculty units (and potentially 

other higher education institutions) that are not included in this project to consider the 

possibilities of adoption dual education program in the future. Members of the project who 

participated in this meeting are: Zdenka Dragašević – University of Montenegro (EF)Vesna 

Popović Bugarin – University of Montenegro (ETF), Špiro Ivošević – University of Montenegro 

(PF), Ilija Moric – University of Montenegro (FTH), Dragana Ćirović – University of Montenegro 

(EF), Mladen Perazić – Chamber of Economy of Montenegro, Lejla Hadžikić – Voli Trade DOO, 

Slobodan Rašković – Crnogorska plovidba A.D., Aleksandra Dujović – Crnogorski Telekom A.D. 

and Blažo Crvenica – Uhura Solutions. 
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